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1. EXECUTIVE SUMMARY 
 
1.1 This is the annual school performance report to inform Members of the 

Children and Education Policy and Accountability Committee of the outcomes 
of the Summer 2016 assessments and examinations in the London Borough 
of Hammersmith and Fulham primary and secondary schools, and the current 
position with regard to Ofsted school inspections. The report provides an 
overview of the outcomes and how they compare with the national picture; all 
data is final. The priorities for school improvement in the London Borough of 
Hammersmith and Fulham that inform the work of officers in the Tri-borough 
Education Service are also highlighted. The published results for individual 
primary and secondary schools will be made available to the Committee 
separately.  

 
2. RECOMMENDATIONS  
 
2.1 That members of the Policy and Accountability Committee review and 

comment on the school performance details in the report and the school 
improvement priorities identified. 

 
2.2 That members make particular note of the main performance headlines: 
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o Overall performance at all Key Stages in schools in Hammersmith and 
Fulham continues to be above national averages; 

o In primary schools, at Key Stage 1 and 2, the percentage of pupils 
reaching the expected standard in reading, writing and mathematics was 
above the national average in all three subjects; 

o In secondary schools, the percentage of students achieving Grades C or 
above in English and mathematics increased from 64% in 2015 to 70% in 
2016, which was above the national average, and Hammersmith and 
Fulham was ranked top in Inner London for performance in the English 
Baccalaureate;  

o The gap in outcomes for children in receipt of the pupil premium remained 
smaller than the national gap at Key Stage 2; 

o The performance of children with SEN continues to be above the national 
averages; 

o The proportion of schools judged to be good or outstanding is above the 
published national average. 

 
3. PRIMARY SCHOOL OUTCOMES  
 
Foundation Stage (reception) 
 
3.1 The percentage of the Reception cohort with a good level of development was 

71% in Hammersmith and Fulham in 2016, up from 69% in 2015, and 
compared with 69% nationally in 2016.  

 
Reforms to Primary Assessment 

 
3.2 In 2014, the primary curriculum was fundamentally reformed; expectations 

were raised, and the 2016 assessments are the first which assess the new, 
more challenging, curriculum. Key Stage levels have been replaced by 
performance categories for Key Stage 1 and Key Stage 2 teacher 
assessments (which allow analysis of those working at the expected standard 
and those working at greater depth), and by scaled scores in KS2 tests 
(scores are standardised to a national average of 100, based on marks 
awarded). Therefore, the DfE (interim national curriculum assessments at Key 
Stage 2, 2016) have advised that comparisons should not be made with 
previous years. 

 
Key Stage 1 (end of year two – 7 year olds) 

 
3.3 The percentages of pupils working as expected at Key Stage 1 were above 

the national averages in reading (78%, compared with 74%), in writing (70%, 
compared with 65%) and in mathematics (77%, compared with 73%). 
 

3.4 The percentages of pupils working at greater depth at Key Stage 1 were also 
above the national averages in reading (32%, compared with 24%), in 
writing (18%, compared with 13%) and in mathematics (26%, compared 
with 18%). 



Key Stage 1 
Teacher assessments 

 

 LBHF NATIONAL 

 reading writing maths reading writing maths 

 

Working as 

expected 

 

78% 70% 77% 74% 65% 73% 

 

Working at 

greater depth 

 

32% 18% 26% 24% 13% 18% 

 

 
 
Key Stage 2 (end of primary school – 11 year olds) 

 
3.5 The percentages of pupils working as expected at Key Stage 2 were above 

the national averages in reading, writing and mathematics overall 
(61%, compared with 53%), in reading (74%, compared with 66%), in 
writing (78%, compared with 74%) and in mathematics (79%, 

compared with 70%). The borough was ranked 14th in the country for the 
key overall indicator. 

 
3.6 The percentage of pupils working at greater depth at Key Stage 2 was 

also above the national averages in reading (24%, compared with 19%), 
in writing (18%, compared with 15%) and in mathematics (19%, 
compared with 17%).    
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3.7 In tests, scaled scores were above the national averages in reading (104, 
compared with 103) and in mathematics (105 compared with 103).  

 
3.8 Progress scores were also considerably above the national average, 

standardised to zero, in reading (2.2), in writing (1.4) and in mathematics 
(1.8). 

Key Stage 2 

Tests (reading and mathematics) and teacher assessments 
(writing) 

   

  LBHF  NATIONAL 

 reading writing maths RWM reading writing maths RWM 

 

Working as 

expected 

(Tests and 

TAs) 

74% 78% 79% 61% 66% 74% 70% 53% 

Working at 

greater 

depth 

(TAs only) 

24% 18% 19% 8% 19% 15% 17% 5% 

Scaled 

Score  

(Test only) 

104 - 105 - 103 - 103 - 

Progress 2.2 1.4 1.8 - 0.0 0.0 0.0 - 
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4. SECONDARY SCHOOL OUTCOMES  
 
GCSEs 
 
4.1 In 2016, the reporting requirements for GCSE also changed. 5 or more 

GCSEs at Grades A*-C with English and mathematics is no longer a headline 
performance indicator. 

 
4.2 The four key performance indicators are now:  

 
- Attainment 8 (a score based on points for eight main subjects where A*=8 

- G=1); 
- Progress 8 (a score standardised to a national average of zero, based on 

the GCSE points that would be expected, given prior attainment at KS2); 
- A*-C in English and mathematics: the percentage of students achieving 

an A*-C grade in English and mathematics;  
- English Baccalaureate (a measure based on a combination of English, 

mathematics, science, a language and a humanities subject). 
 

4.3 The borough scored 54.1 (an average Grade C+) for Attainment 8 in 2016, 
compared with 48.5 nationally (an average Grade C-), and 0.1 for Progress 
8, which was above the standardised national score of zero.  

 
4.4 70% of students achieved the A*-C in English and mathematics in 2016, 

compared with 64% in 2015, which was above the national average (59%). 
41% of students achieved the English Baccalaureate in 2016, compared 
with 37% in 2015; this was also considerably above the national average 
(23%).  

 
4.5 The borough also performed well in terms of the deleted indicator, 5 GCSEs 

at Grades A*-C including English and mathematics, at 64%, up from 63% 
in 2015.  

 
4.6 In the DfE national release for GCSE results for 2016, the borough was 

ranked in the top quartile nationally for all key indicators and top in Inner 
London for the English Baccalaureate. 

 
GCSE Indicators 

 

 LBHF NATIONAL 

 2014 2015 2016 2014 2015 2016 

Grade C+ EM 67% 64% 70% 56% 56% 59% 

5+ A*-C with 

EM 
66% 63% 64% 53% 54% 53% 

EBacc 38% 37% 41% 23% 23% 23% 

 



 
 
A Levels 

 
4.7 For A Levels, the percentage of papers awarded the highest grade (Grade 

A*) was 7% in 2016, which was broadly in line with the 2016 national 

average (8%). Those achieving Grade A*-A was 25%, compared with 
26% nationally.  

 

A Levels 

 
LBHF NATIONAL 

2016 2016 

A* 7% 8% 

A*-A 25% 26% 

A*-B 52% 53% 

A*-C 75% 77% 

A*-D 91% 92% 

A*-E 97% 98% 

 

 
Participation in post 16 education and training 

 
4.8 Most young people at 16 transfer successfully into post 16 education, 

training or employment. In July 2016, the participation rate for 

Hammersmith and Fulham school leavers at 16 (96.9%) was above the 
London (95.3%) and national (93.6%) averages. The majority of school 

leavers (96.7%) fulfilled their duty to participate through full-time 
education or training within a school sixth form, sixth form college or 
further education. The proportion of young people who started an 
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apprenticeship (0.3%) was below both the London average (2.6%) and 
the national average (5.1%). Making available the right range of local 

post 16 pathways, including apprenticeships and traineeships, to all young 
people is a priority in the London Borough of Hammersmith and Fulham. 

 

 
 

 
5. PERFORMANCE OF PUPIL GROUPS 

 
5.1 In reviewing performance of schools in Hammersmith and Fulham, an 

analysis is also made of the achievements of pupils in vulnerable groups. 

This includes those entitled to a free school meal (FSM), special 
educational needs (SEN) and those with English as an additional language 

(EAL). It also includes minority ethnic pupils and those who are in the care 
of the local authority. 

 

5.2 In 2016, in primary schools, the percentage of pupils entitled to a free 
school meal (FSM, 23%) was considerably above the national average 

(15%) and pupils speaking English as an additional language (EAL, 49%) 
was over twice the national average of 20%. 74% of pupils were from an 

ethnic minority (MEP, compared with 32% nationally), and 16% were SEN 
(compared with 13% nationally).  
 

5.3 In secondary schools, the percentage of pupils entitled to a free school 
meal (21%) was considerably more than the national average (14%), and 

pupils speaking English as an additional language (40%) was almost three 
times the national average of 16%. 71% of pupils were from an ethnic 
minority (compared with 28% nationally), and 13% were SEN (the same 

as nationally). 
 

 



 
 

 

5.4 The differences (gaps) between key groups of pupils were smaller locally 
than nationally when deprivation (pupil premium, as measured by free 
school meal entitlement over six years and looked after status) was 

considered. Furthermore, EAL pupils performed above non-EAL pupils, 
which was an exceptional achievement considering that approximately a 

half of EAL speakers arrive in primary school with little or no fluency in 
English. Additionally, achievement was considerably above the national 
averages for each group individually as shown below.  

 

 
 

5.5 Key Stage 4 EAL pupils also performed above non-EAL pupils, and the gap 
was also smaller than nationally for pupil premium, as well as for SEN 
pupils. As at Key Stage 2, achievement was higher than nationally for 

each group individually.   
 

 
 

5.6 In primary and secondary schools, children and young people from all 

reported ethnic minority groups performed above or broadly in line with 
the national percentages. This is performance as measured against those 
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Hammersmith and Fulham 2016 52% 71% -19% 23% 72% -49% 62% 60% 2%

National 2016 39% 61% -22% 14% 62% -48% 52% 54% -2%

Key Stage 4 - A*-C in English and 

mathematics

Pupil 

Premium

Non Pupil 

Premium

premium 

gap

Special 

need
No need

Special 

need gap
EAL non EAL EAL gap

Hammersmith and Fulham 2016 55% 81% -26% 34% 78% -44% 73% 68% 5%

National 2016 43% 71% -28% 24% 70% -46% 63% 64% -1%



attaining the expected standard in reading, writing and mathematics (Key 
Stage 2) and GCSEs at Grade C or above in English and mathematics (Key 

Stage 4).  
 

5.7 In primary schools, the percentage of white pupils achieving as expected 
at Key Stage 2 was 66% (54% nationally), mixed was 58% (56% 
nationally), Asian 68% (56% nationally) and Black 55% (51% nationally).  

 
5.8 In secondary schools at GCSE, the percentage achieving A*-C in English 

and mathematics was 75% (63% nationally), mixed was 69% (63% 
nationally), Asian 78% (68% nationally) and Black 59% (60% nationally). 
 

 
6. LOOKED AFTER CHILDREN  

 
6.1 Key Stage 2:  There were 13 pupils in this cohort. A feature of this cohort 

was the range of SEN and complex learning needs. Ten pupils (78%) 

achieved the expected standard in reading and five pupils (39%) the 
expected standard in mathematics.  

 
6.2 Key Stage 4: There were 20 pupils in this cohort. Three pupils achieved 5 

GCSEs grades A*-C including English and mathematics (15%) and eleven 
achieved 5+ Grades A*-G (55%). Fifteen pupils (75%) achieved at least 
one graded result.   

 
6.3 The results for looked after children (LAC) need to be placed within their 

particular context. Schools face significant and particular challenges in 
improving the attainment of LAC.  Historically, LAC have achieved much 
lower outcomes than their peers.  However, the improved performance of 

LBHF LAC in 2016 indicates successful strategies can be put in place to 
achieve better outcomes.  Effective strategies include close collaboration 

with the LBHF Virtual School, consistent and robust identification of needs 
through effective Personal Education Plan and targeted support using Pupil 
Premium funding. 

 
 

7. OFSTED INSPECTION OUTCOMES  
 

7.1 The percentage of schools in Hammersmith and Fulham which were rated 

outstanding or good by Ofsted inspectors in 2015/16 was 91%, with 43% 
outstanding. This was above the national average (89% and 21% 
respectively).  

 

2016 OFSTED 

Outcomes 
(All state schools) 

National 

(2015/16) 

Hammersmith and Fulham  

(2015/16) 

Outstanding/Good 89% 91%  
(53/58 schools) 

Outstanding 21% 43%  (25) 

Good 68% 48%  (28) 



Requiring 

Improvement  

10%  5%   (3) 

Inadequate  2%  3%  (2) 

 

 
8. SCHOOL IMPROVEMENT PRIORITIES 

 
8.1 The School Standards Service in the Education Department leads on 

providing the council support for school improvement in Hammersmith 

and Fulham. In line with the local framework for school improvement, this 
service allocates a lead adviser to each school to provide support and 

advice. The lead advisers undertake core visits to all state schools, both 
maintained schools and academies, and help with schools accessing the 
additional ‘buy back’ services that the Education Department offers.   

 
8.2 Having reviewed the school performance this year, the following service 

priorities have been identified for raising standards: 
 

o To increase further the percentage of good/outstanding schools in the 
borough through appropriately targeted local authority interventions, 
and establishing effective improvement partnerships between schools; 

 
o To offer training and support for primary school leaders in assessment 

moderation and in the teaching and assessment of all the core subject 
areas in the new primary curriculum, especially reading 
comprehension; 

 
o To support early years practitioners with establishing effective 

assessment processes and with the sharing of best practice between 
settings through the early years best practice network; 

 

o To develop partnership arrangements with academies and the Regional 
Schools Commissioner that enables the service to challenge and 

support school performance in academies; 
 

o To support and advise secondary schools on their raising achievement 

plans, including the provision of a best practice workshop and the 
continuation of the education excellence grant (with each school being 

allocated £5K to support their plans in 2016-17); 
 

o To support access to and the delivery of quality independent advice 

and guidance on the range of local post 16 pathways available to 
young people, including apprenticeships, in order to continue to reduce 

NEET levels and further increase post 16 participation;  
 

o To continue the drive to improve outcomes for looked after children 

through supporting the work of the Virtual School; 
 

o To lead on sharing best practice between schools in the provision of 
effective education for SEN support children; 



 
o To establish robust plans for the financial sustainability of the 

additional discretionary ‘buy back’ traded services to schools;  
 

o To work with schools to strengthen school to school best practice 
networks and partnerships, and to make sure all schools can access 
learning from the best practice in high performing local schools and the 

offer from the teaching school alliances; 
 

o To continue to support schools with their teacher recruitment and 
retention strategies to make sure that they are able to recruit the best 
teachers and leaders for our schools.  


